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GIAI QUYET
VAN PE HIEU QUA

TU DUY PUNG - MO HINH HAY - TAO POT PHA

T Nhan dién - Phan tich - Quyét dinh - Hanh dong

bang Ky Ngay e
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Muc Tieu
Khoa Hoc

Nhan dién dung van dé & phan
L tich nguyén nhan goc (Root
Cause)

Piém Noi Bat Khoa Hoc

Xay dung & danh gia phwong an
theo Impact - Feasibility — Risk

Tw duy dung| Mo
hinh hiéu qua| Pao tao
, , Cong cu ho tro’ thuc chién
Ra quyét dinh & chuyén giai
phap thanh Action Plan hiéu qua

,Thl_l'C hanh &
Ung dung ngay
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CAU TRUC KHOA HOC

BUGI 1 - DEFINE | BUOGI 2 - DIAGNOSE | BUOI 3 - DESIGN | BUOI 4 - DECIDE & DELIVER |
NHIN PUNG VAN DE TIM PUNG NGUYEN NHAN TAO GIAI PHAP DOT PHA BIEN GIAI PHAP THANH KET QUA
*Problem-Solving Mindset - Tw duy cua 5 Whys - Dao sdu dén nguyén nhan *How Might We? - Chuyén van *Decision Matrix - Ra quyét

nguwoi giai quyeét van de g6c deé thanh co hoi dinh dwa trén tiéu chi va dit liéu
*Problem Statement - Cong thirc xac *Fishbone (Ishikawa) - Phan tich *SCAMPER & Brainstorming - ‘Risk x Impact Analysis -

dinh van dé dung _ nguyén nhan cé hé thong M¢& rong khong gian giai phap Luwong tridce rui ro va tac dong

*5W1H & Problem Framing - Khoanh -Cause-Effect Analysis - Phan biét -Impact x Feasibility Matrix - *Action Plan - K€ hoach hanh

dung pham vi van de nguyén nhan va hé qua Panh gia va wu tién giai phap dong thuc chién

*Impact Mapping - banh gia mirc do tac ‘Impact x Evidence x Controllability *Quick Win vs. Strategic ‘Review & Learning Loop - Do

dong cua van de — Xac dinh nguyén nhan wu tién Solution - Chon giai phap tao lwdong, diéu chinh va cdi tién

tac dong cao

DEFINE —» DIAGNOSE - DESIGN - DELIVER
Nhin ding —» Tim dang — Chon ding —» Lam dén cung
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Két Qua Sau

Sau khéa hoc, hoc vién c6 thé:

= Nhin dién ding van dé thwc sw thay vi
= Phan biét Problem - Symptom - Cause
= Phan tich nguyén nhan bang cic cong cu
= Xac dinh nguyén nhan goc (Root Caus
» Xay dung va danh gia cac phwong an gia
= Ra quyét dinh dwa trén Impact - Feasib
= Chuyén gidi phap thanh Action Plan va
= San sang d6i mat véi nhirng van dé phirc

Thong Diep Khoa

"Giai quyét van dé khong phai la tim cau
tra lo’i nhanh nhat - ma la tim dang van
dé, dang nguyén nhan va dang giai phap."
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DPang ky ngay dé nang cao ki nang
giai quyét van dé hiéu qua!

bang Ky Ngay e
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